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(EEC) éaﬁawmagmwu (Multimodal Transport) ae1l5508M0 (Seamless)
LAUMIUNIATTNRIUN AuASULAZTUIN SRR U warfiansanuuamen i malfivdy
NIINRANNLAY ssmmﬁaﬁ'mﬁ’mwmwmmu‘ﬂamﬂ%’gma Wi oanraNTENUNISINALLAY
EE RN HGNIEE nsuvsuenguy Tnefidmenenstanlmuanasanielu 20 9

32UV (MR-Map)

BRNULNUNTZUUVUES
WDYUNI9T19LULN
NIUNWAVIUATUAL
Usuauna (M-Map
wag M-Map2)

WAILITEUUIUAINIITIE ATLLUIA AYDILEULL UNNITYUAIUIATUNIES9
LUUS AL LALI9w1IU (Radial and Circumferential Pattern) § $LUUNg@UN U

s svuasluangavmuuastadudiomunnlgy

[ v

UlgU1Y LAUNAIU LazlATINISEANNeIYe

v

URUNRAILIANUIA o mMsaunszdoATYgnafiey
1 Y
vudeiuulonisuas ® waAsEgiafiavYIBLAY (Special Economic Zones: SEZ)
S‘L! 6] % YooK g - ) =
¢ 1Asen1simuIlATIaT NN UFIUATUANUIANYUA BT oW AU TELT B9
wisghanialadenlean1svuasszneenalng - suasiu (Land bridge)
® LauMSHAILIEBITUTEUUlATIAT 1IN UFIUATUANLIANYUAS (TOD)
anilsalwvouwnu anilsalweysen wazaniilsaluiven
HAUNRILIANUIAY o wrunsaunsalil (salwnieg meaelvu wazsalvanugags)
YUHINI99319

L4 ﬂ?iﬁ%uqiﬂﬁ\‘l‘mEJiSUU‘UUﬂQlI’Ja‘UUFLUﬂEQLV]W@J‘VH‘NF‘WLL@STE&J@U%@
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s P
‘LIIEJ‘U']EJLLaZE!VIﬁﬁ']ﬂ@IiVILﬂEI'J‘UEN

wausuiifeadasiu o wuURTRTWNNT nTNLAIMIeTS S8 5 T (WA.2566 — 2570)
NTANUIANYUES o wdamianissolnunsussmelng w.m.2566 — 2570 (LLmuﬁuvjmiialW
N19519 wnUssnelng)

ensAEnIuaL ° qmmam%wﬁumu wilaEuna (Belt and Road Initiative: BRI)
N39UAINIINLD o wuulUNReALLE ouleasyanetuluedeu w.e.2568 (Master
TEnINNUTEINA

Plan on ASEAN Connectivity 2025: MPAC 2025)

L4 ﬂ']qlliljllﬁ@ﬂ’nlﬁL%IQVJLLW‘QEJIT)LU\‘m@a (BIMSTRQ)

° mﬁﬁwumm‘ﬁuﬁﬁwmmswﬁﬁ% (Economic Corridors Development)
aelaununuimuarmsuiomaasvsialuouginaguileg 6 Ussina
(Greater Mekong Subregion: GMS) L‘Umﬁuﬁmiwﬁa

° miﬂisﬁmﬂmwfwmmymmi‘uua'ﬁ‘uaﬂLaL"dﬂ (APEC Transportation
Working Group Meeting: TPTWG) afait 52

o nsAuwANvLaslueTuny Jupenidedle

2. NM5AATITHRANIAINDIANT (SWOT Analysis)

2.1 ﬁgmlﬁ\i Strengths (S)

S1:
S2:
S3:
S4:
S5:
Sé:
ST:
S8:
S9:

Wuglnuinsszuusdassesalumslnafissseiieivessene

a

flasswensaliaseunguynginim 47 Swin 441 @il

Ty

ningAunAuTILILIINLardAngnINEs

)}

fypansiderudesmgeunsiusnvuassoli
fdarnuvaenfogensruuruasmaiufusUuuudy
ansaluuinsuuasdunlaasnazann 9
anunsalnuimsuasiagituelalusintmiinaug
ANSENYLANALAY/MYUATEAR T91A19N

srggnaINsTuasiagiuredsliiv 24 93l

510: lasavngmesalilanunsadeunegininendeuls
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2.2 Yndau Weaknesses (W)

W1
W2

W3:
W4
W5:
Wé:
WT:
W8:

WO:

s wnlunnsanasesupansiugenaaesiunisvenelasenesaliluewian
L VIALAAUUARINTTIIEIYIYAIUNITAAIALAZNTINTEIA
nszvusAilunuaulvaduszuu Manual
a ¥ v d' ! dy ! o a a

ng) szvloy vetadu Nludenonisniugsia
Usgdnswa (Productivity) 989UAaINTUee

) Y4 ay =~ !
spdnshavastdauilliiieane wazlaniwni
PANTYOUADNUNTANUIANFULUUBULUUATUINAT
ANuRsInanAluNsiAusalaganskazauneyluseRusullaieuiuyluusnig
YUAINIITI I UAIUTENA
TﬂiqaiwamﬂiLﬂuLLUUEU@Juaémwﬁm%ﬂﬁ]aqﬁmuﬂmuﬂwé’ﬂﬁ’ﬂumi

UImsnudanuain wazniaysannistunisdadulanaznisaniiuam wazly

1DaRENTUIMTNULLTIEIAT

2.3 Tan1a Opportunities (O)

01: i luun1sAulRveInatn e-Commerce tuusenaln vinluusununiIsvuas

02:

03:

O4.

O5:

Qé6:

v

anfuvediuualuudulnga
Sgunalunisativayunisamuiamlesiness i mesalinisy megans
v saluwuiles EEC gailiounoszmnalszine
ulsunegunaiiatiuayugnanvnssunsmeailen
uleusvesnsensraLuANALaIuMsind weAua OTOP Usuanidsaly
firufinudadvyuagsaegluiadnenin ansaduiiaulavesinasmuuas
st lavanesuLuy

wwaluunsreelaseAUeNlesEUUTINTEINginAe gy ulUug Ry

O7: masgiuleuivannunuauladafnaveslsina

2.4 9Uas3A Threats (T)
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Tl ﬂﬁgmmaﬂaﬂ;auLLazﬁ’ﬂﬁiimwa‘ﬁ'guLmsﬁuéqmasl,ﬁl,ﬁ@ﬁwmmqmlw Aunay
viumassala ilvatlsaofiudy wasauan Y veIuIusa

T2: uIamaaﬂmi%"ﬂwasuaqm%‘uauuazaﬂmiﬂéaEJ;’lsziﬁauﬂigamsuaﬂaw%’gaLzﬁm
wazannInglsy ﬁﬂﬁﬁuﬁ’ﬂ%ﬁhaﬁlum'ii’msawajazga N135¥YKATIIBIIUNTT
Uaesn1wiounsyaniiii o19estunissal @senaneddanineinsuas
mmmmsﬂumsﬁmLﬁui’f@uﬂmﬁmau FioufiRnuverivunyes CBAM

T3: weAn3suN1slwUINIsVUAIESITULNENISAUN Nz ik ULana

1%
Ly

Ta: sUuvungAnssuesylruinsiuuludlunslyszuuAivaussmaluladgedy
019vlv n1ssalul gaydegugnailuowian

75: lassasenaailagansvessuiusolaeansdedany gnimusauazaiunulng
NIENTNANUIAY

T6: ng) selou vedsdureanials ﬁlaiLﬁya'é"mwéaﬂﬂiﬂﬁﬁ’amﬂuﬂwﬁu

T7: asnsusemnsiadefuginsy audaueslungiusannans uazauRLATEn
sTNeIULaTansE éawaﬁﬂﬁswmfwﬁuqﬁu

T8: M¥nTuY ansgersnusznietudnsnitiiwiduaianive 19%

INN153ASIER SWOT mmiaﬁﬂmmmummimyw%uL%quﬁmam‘ (Strategic
Advantage — SA) LLazmmﬁwmm%wﬁmamg (Strategic Challenges — SC) hagAIUAINITH
fiAwasans (Core Competency - CO)

n15aessiauldiusaudegnsanans (SA) lnefia1smnngauds (Strengths)
vespsnnsidumndn Tnevuelena (Opportunity) undualumsaiiuayu Usznoume

SAL: flAssasneiugIunassfifinnnuq (capacity) aaumieansntinasassla
NgIAINIVUAITULUUDL 4 1o safislomanisidounaainansssnd e
FuUSinainsvuasdue Tneas nMsRauLEunIsSeiies

SA2: miﬁumEJma1miumjmuéqﬁuéjwmamlws?aﬁﬁ”unw{amaEJm"’wﬁ'qmLﬁ&JUﬁ"U

AeAfufukazansavuasladuuunsaudsenaluiien swleuieniasgn

avuayunsiaTEUUT Az aNlesiunsUsEIme
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SA3: mavuasiiuvioan (Parcel) wo9 s, feulaFoulu Segment Wanuun
Tnguagivinann sudsansnidaadiaiigine Tu 46 Smin aely
szpzaluiiu 24 Falus (Next-day Delivery) @onsunasmauaussiulonia
N15tAULMY953N9 e-Commerce

SAG: Usinamsnedunaudiviuunn wazlidnann iiufiaulavesinasu

N133LATIENANNINIGLTIYNSANGAT (Strategic Challenge: SC) wWINTUIN
qméau (Weakness) wazguasin (Threats) i s9in, é’amw%aqaaﬂ' Lﬁ'aizqmmﬁmwiu
MIMBUALDIRELENE (Opportunity) flasindu Usznaume

SC1: ﬂ’]iLLﬁNﬂ’Wla’mG;I’mﬂﬁsuuﬁlflaug’]LLaBﬂJﬁﬂLLaSﬂ’li‘VlIE]\‘iLﬁ&l?Lﬁaﬂ;Niﬂﬁlig
VAUTIUNGUULAIKIALEANT

'
a =

SC2: Mai33aseTelanauNy HiunsvenegInadfidlygsAandn (Non - Core
Business) IvmauauasnentsiUdsuntamosgsialasans

5C3: Massianssvumaluladansaunaiieanailaaisnunisdiiugshauay
WGJ,JUWQmﬂ’]‘Wﬂ’]iU%ﬂ’]iLﬁ@i@ﬂ%UWi]aﬂiiu@Jﬂgﬁﬁﬁ“gU%ﬂ"liﬁLU§HULLU6G1ﬂ1u
gARING

SC4: U%’Uﬂ'gﬂimaa;ﬁqaﬂﬁm vesaluszaziauarnszurumslunsuiuunng
sufou uaznsviummhen Welntunelonialumssidugshadandae

SC5: MsiauINan Sunuazaunmn1suinisatslavedifaauluauysa
vossndnsuaraeideu uasngsuifovlunsdniussfa avamansznune

nsaseselalaznsiule

N153LAT1ZNANNANTANLABUDID9ANT (Core Competency: CC) 9W915UIIN
9aud9 (Strengths) mmﬁm%am%aqwﬁmamg (Strategic Advantage — SA) waznsnginsnely
0903 tnelan1stinseiriwa3oslo VRIO (Framework) dsUszneaulunienisiiansanluny
Value (V) 6‘8"&Lﬁuqmﬁwaw%’wmﬂiﬁﬁLLazﬁﬂﬁaqﬁﬂﬂgm%smqlm Rarity (R) Faudunnueinds
@JILL“UI\‘IbLiJImiJ’ﬁﬂWWI%JWEﬂﬂiL“UIuLaEnﬁU’eNf’;ﬂﬂg inimitable (1) Gaguadluannsaasnideunineins

U9489ANTLA Lag Organized (O) FeosAnsanunsadmsneinsananuilulselosula dsainnns
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a s ! d‘ = ! a s d‘d s
FATIZNNUATBILD VRIO Framework NU1AMUAINNSaNLAYYD904ANSNIaIAUIENaUVY
VRIO @nIn1usg199 x.1-2 lawn

CC1: MU B uazUszaun1salun1suinisdnn1slATIvIeNITTUAININTY
aseupauvngiinia lnewduanuamnsafiveiwiewin sin. Wufansiavedasasieiiugiu
N13UUAINIT AT TEULIAIAF Y LAz NsA a7 b lunnsmIuANMI s LI lusEUUI
A ' = = 'Aa Ao o a ) Y] !
Wanlgeszrnadastudsewmalng Faludifanistaludsewmelnefdnisandunisludneaesainann

CC2: msdnsneduidunfuduiusnniazaufieIuyves SRTA wazr18usms
ninedu lunisiffuidey unwauilyuslevudmndyenely Ineduauaunsaniay
d‘ a a o ¥ ! ! a U U ‘Q Idl IQIQ o
\Hosan 1. wazfamsuiemgn laun SRTA Wunsnuuimsdanisninedunduninudiu

unlaganzanuluatina@adununfidnannluniswaunlvuselovund i dive

v '
a a

easyaaiinlunmsiauduieyende eraswidive wisAuenisan 17 N
Tueiiies
lunganne waduloudeduy Lwadilliotauwny lWARMLBIUATIIVELT Lundd

119992 UNIT Lazadiilosniu iWuauy

av o 4

3. 2Adandu (Vision)
Lﬁju@”[m‘%mmwam%lammiv‘?‘jamauazmmumﬁyqmauauaqmmmmmﬂm@ﬁmul@L‘ﬁa

“To become logistics and connectivity platform to fulfill stakeholders’ expectations”

4. Wusna (Mission)

1. Wussansfiasieselawasnsiiulamaasegianiuniswaunssuunisuuasivg

1%
a a

UizammwLLazammunumiﬁuuéaﬁumﬂizwm

2. snszdununmdiauazauiueyvesdiny W1ulassviesrUUALUIALT
AsouAquInTAtle uarTeTiidusTsy

3. 1uguenaInIsALUIANTNITIIBsUTEINA AF8UTNISTTAMAIM ATUIIDT
fuasty wowmeUALBIATINABINIITTOIRNAY B2C WAy B2B

4. Lﬂwﬁ,ﬁﬁmi Win - Win Platform \ileidesmeriusiinsmigsiafinainvas uaz
asumadaulafigidu menssuumssidunuiidussuy

5. Wuesensfifssnnivia fundounemeluladiiviuads fawdnsamyeains

' oA > 'dan Yo o
YNABDLUBDY LLﬁEﬁSNﬂ’NNLﬁjuagmﬂi‘ﬁﬂU‘WUﬂﬂ’m
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5. A1laussnns (Value)

(%

1. JUUnENsITnAUIakarasesTsulun sy

Sl

(%

yawunsvhaududi

yauanulaensisuaranuTuiinveunenilaiulaaiude

6. NIIMNUARIUNUMIENSANEAS (Strategic Positioning: SP)

Vision

Strategic

Positioning

Core Business
&

Non-Core

Stakeholder

Satisfaction Index

Sustainability

YauunMIianesneLosgamn ST ukazadns T duEe

To become logistics and connectivity platform to fulfill stakeholders’ expectations

Wudliusnsunannasumsideuseuaznsvudsiiyjmevaussanudesnisvesdiidouldide

stz - 39 (2566 - 2569)

se82nane - 5 U (2569 - 2570)

5282812 — 10 V(2571 - 2580)

aﬂizﬁu%mmmmsﬂaaﬂmg
ﬂ'1iLﬂUEJfLMU%ﬂ’ﬁLLWﬁG\WGﬁJﬂﬁi

YUNTTUUTN

asaanulaSeunisuvaduny
assauileuiusinsiaznnshy

uinnssumaluladnlna

Wufansmegsianaulndady

- Wanlpssansiugiu sndnseeidon
- ifwdnsnmwyaansuaztialulad
Avaulalunszuaunsvinieundn

- Wannnszuumssenthysadng
ADIADUU N TNNIOGIIFILANG
- fWeuun Platform Provider

- U3 SRTA U3msdayeyian warlo

UM SRTA IR UNU19EIY

- thineluladnasaunlalunn
QREAVR IV R PR NG

- fiannszuIunventixIndng
5@L§aunﬂﬂizmma§
1ATFILENA

- Delmenvusdiusauisau

-USHN SRTA LONUiLALTU

v o a <
- Walmenyusiuidusoiiu
suuuv

- U3¥W SRTA w1 Wuivanua

_ sydumufianelavesnisuuas
duen 4.1

- s¥AUANUTINElITeINISIAUT
TngansiBandve 4.2

- s¥AUANUTINelITeINISIAUT

Tngansidedany 4.2

- szduaufienelavasnisuuas
uen 4.3

- szAuAUanelavenIsAuse
TnpansiBandve 4.4

- szAuAMUanelavenIsAuse

Tngansidedany 4.4

- syAuANfanalaveenis
YU 4.5

- syAuANanelaveIn sy
solppansiBondve 4.6

- sgauANnelanSlAusalagEns

BedsAn 4.6

- ann1sUanUapenwisaunsyannis

PMNRUTH 1% Waleuiul 2565

- ann1sUanUaneniisaunsyan

MU 3% Welisuniul 2565

- Wansiusalaelandany

aden

7. msivuansaudnguizasideensanans (Strategic Objective: SO) uazensAEns
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TUTTEIALY

aNSAENS

SO1 8nTTAUAMNIN
usnaslugsianig

WAUSH

gNsANEns

gNSAEAIN 1 WauT9

AUEILITONTUNITHYVITY

¢l a & a
YNSAAATN 2 WANNUTIND

AN

gnseansi 5 Ujsuesans

Inaennasiun sy

nagnsnatueayu

nagnsN 1.2 UImsmsiamuagiiniuinisvey
Uendnsuazaeiion WieanmuyunsiIdy
nagNsi 1.3 aAnuUN1ITRNTNI T NWITEUUTI

M38n13 Outsource/Out-job

¢ ‘s ¥ -
NAENSN 2.1 VW1uNTVUAIEUATUDRAMNTINT
a o
fdnenm
nagnsi 2.4 ngsnansvuasiuneng (Parcel)
nagnsh 2.5 e mnsusmslagansiae

auan

‘al 9 > ¢ 9
nagnsi 5.1 USulassasneesansuas i
yAaNsinaennaesiun1situg
nagns? 5.2 UuUTanssuIumMsvinnuuae
o = ¢ g =~
JULPRDURIANIAILNALLLAE
nagnsil 5.3 UIMSIANISANYAIEAUYAAINS

A a a
2U19UUTLENTNIN

gNSANEASN 1 WU

AMNANNTOATUNITUYITU

¢ al a ¥ a
gNaA1dgnIn 2 ‘Waﬂﬁuﬁjﬂﬁl

AN

gnseansi 5 Ujslesansi

donAnaaiun1situy

nagnsi 1.2 UIMsNsIamuasimuinsye

Un39503nsuazaiion WieanmuyunsiuIdy

nagwsi 2.2 UInsdnnisvuausalagasiiioan
N35UANY

nagnsT 2.3 auvuausavesiien

nagnst 2.6 vimnslassnssalinianedunsuay
salvianudigeosnsdiuszansam

nagwsi 5.1 Usulassaissansuae i

yransivaennasariunsituyl
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o/ s a
NUTTEIALYY

gNsANENS

aNSAENS

- Nagns 5.2 YSugenssuiunsinauay

v

) A s a
JuLAdBUBRIANTIEWMALULAE

¢ al a ¥ a
YNFANEATN 2 WANHUTINA

(%

nan

NSAEASNA 6 WAIUITZUU

i’NGT’JEJ BCG Model

nagnsh 2.5 A MNTUIMslagansuag
&um
NagNsh 2.7 WRUSMsuaguIMsauyu PSO

Tmsangay

nagnsi 6.1 MauszuuTmeuinnssy

#987 Napnrmassnuuleuny BCG Model

SO2 Wiudn
ﬂ’)']ﬁ.lﬁ']&l’liﬂl‘h!ﬂ’ﬁ
Ju Platform

ANSIVBUADISUUIIY

gNSAEATN 1 WauTn
ANNNAINNT

ANUATTHVITY

nagnsi 1.1 Tassunenssolal ileuiia
ATABNIALUINITUAL TOISUN AR
YU

nagws?l 1.2 UdmInisdaviuaiauiniseey

trjesndnsuazasifou Wieannununsiusdy

¢ a ¥ a
YNSAIFANIN 2 ‘Waﬂﬂuﬁqiﬂﬂ

Nan

NagvIsh 2.4 JngsnanIsvuasiuvieing (Parcel)
nagnsh 2.5 fauAunMNIsuInslagasuay

Auan

gNsA1ansNn 3 Usuguuuy

a

[ L3
g3nagalnuInisunanviesy

FEUUIN

NAgNsN 3.1 noganlAsIaTaiugIy taluu3nis

L3
LNAANDTUTTUUIN

SO3 fagaANSNEFY
YDIDIANT LINDWRIUN

dadnudetu

gNSANENIA 4 WLy
asneseleilauieniunis

YUAITEUUTN

nagnsil 4.1 15sasnenglaainmsuimsdaya
1 nINeAuLaETiAY

nagnsT 4.2 afuayuuismgnlunisiam
Tassmsvuelnguazresgsalu ieass
sela

nagwsi 4.3 ﬁ’wmgmwumsa;’mwsl(gl,a'%u

nNsteuselevuannineduye s
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8. gnsAEAS (Strategic)

gNSANANTN 1

WALNTAAIILATLNITONIUATTUUITU

EVSAARTT 2
gMSAANTT 3
gVsAanST 4
gVsAARTT 5

gNSANENTN 6

waniugsnanan

9. Lquﬁqwﬁmam% (Strategy Map)

Uusuuuugsnagylnuinisunanilasussuusng
WauwazgaselalinieatunsvuasssuuTe
Ufjsuasanslnaennasiunsilusy

PRIUITEUUTI9M8 BCG Model

=< o [y

sUA e anadenlessemegnsmansiatuayudaiulasiu (Strate

gy Map)

wnzd — 3 D(2s66-2568) ToznEW - 5 1(2569-2570) wozeTi- 10 25712580

Strategic

R wnszAularwannoesdng dradudiuinruwanefunmm deruy “n‘}umw'l.ﬁlu"klun‘\jwwukwnﬁi:nlianuw.-m s M Fufansdang sAeilduladaiu
Tuirnsnanaluladdina .
Strategic o . . = o al
S01 paTzA UAMA MUinslugsianmduse 502 iiulla Armannsaluniainatormdawiaszuusu| 503 RavaaniwdBuvandns ilevmuIERImE T
O bjectives
nrRuTlE ang shentrmu s amRueldainnTuinT arruiwraiidsedidnidaaiu nsaR AR U U LazaN
n wumaeidnlin3am windfhuuazsfiNoncore MALAUTOLAENTER 1347 Ay
nayns212.32.4 nayns 4.14.2 4.3 nagns 1.3 nEEmE 5.3
T &
= - - —
WRILIETUAT MR TIR ana"lua:m'lk VRLANDA TWLAZA A TUNTS
L AT Thulans
anda maufaavaanisifaunaszuusg A
AaumE 25 naynd 4.1 4.2 4.3
L3 L)
T I 1
1 1 T
WRIN DU T3 HUAZTO N aduayuuienanlunisimun wneAuYsEinEn maadu o) AU TUATIARIA ATTIRNY viugluuugsfiadeWuinig
- gaudau Tamantsuazeowgifialna LBsdanu BRIy R Len sl unan WafumuuTe
mauing =
naumd 1.1 1.2 nagnd 4.1 4.2 4.3 nagmd 2.7 nagme 2.6 nagnd 3.1
UiuTasaadaasdnsuazimun AUFulsan U IuAI T L LSS amaruudRassuEldoa T
- ¥ - * - =
NTIUUT ynansbiaen adasiunsiu sztfou wiani foundnidy) adnsaanpdaiuulouBCG
WAZWRIYT . , .
nayng 5.1 naNg 5.2 nagng 6.1
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10. InUILENALTNENSAENT ENSANANT waziaYIngnsaans

TUTTEIALY

gnsANEns

SO1
BNTTAUAMNIN
usn1slugsna

ASLAUSA

wWhseaen

1. LNEIULLUS
PNANTHANNLEY
Y3unaun1sauas

aunn

o/

gNsANEns

¢l
gNSANENIN 1
PAUUIYAAIUEIUITD

ANUNTITHVITU

gNSANENIN 2

wanugshanan

nagnsnatuayu

nAgNST 1.2 U3WIN13
Jovuaziannnisven
ﬁ1§aia%’ﬂsLLax§aL§'au
oanmuunIsiYy
NAYYIET 1.3 AAAUNLATS
oU193NITEUUIN
A78ANS Outsource/Out-

job

‘al
NagNsn 2.1 9818119

yuasdualugnamn Ty

o

PUANYAIN

o a

ELUINININIINTLU

ISaLaTaeUTIsNIUAY
aoidou wdmsulneansuazdum
\ievaunL (QQLﬁumiaMﬂ%aﬁw
ﬁaﬁﬂﬁauﬁwgw uazANTaINAY)
LLazLﬁaLﬁumisuuéﬂ(Capability)
see¥uMsveneivedlaswEss
ﬁugmmqsw ﬁgmmqq' N19EY
Tnal seedunsasnesele
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6. Wﬁumﬁzumﬂmu’m BCG Model (BCG Model Incorporation)
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