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MORE... SRT

OVER THE PAST 120 YEARS,...

More...Staff Excellence

More. . .Strategic Location

More...Rewarding Experience



More...Satisfaction

More...Value

More...Remarkable Success
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Today, we are ready to leverage service quality of
our modern rail transit, to develop SRT potential
toward continuous growth and to become a leader
who bring about best satisfaction and benefit to all

related parties and Thailand.
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Rates and Criteria for remuneration and
meeting allowance for directors of state
enterprises

According to Letter of Ministry of Finance No.

KorKhor. 0803.2 / Wor. 85 dated 6 August 2013

State Enterprise Directors

Monthly remuneration

Chairman of the Board - 20,000 baht monthly
Directors - 10,000 baht monthly
Meeting allowance per meeting (not more than
once a month)

Chairman of the Board - 12,500 baht each time

Directors - 10,000 baht each time

Sub-Committee, Committee, other working
team (eligible)

Member of Committee in state enterprises (not
more than 2 bards, each board is allowed for
once a month)

Chairman of the committee at 12,500 baht
Member of committee - 10,000 baht each time
Member of other committee (external person) -
for each time, not more than 3,000 baht
Member of other committee (internal person such
as member of business relations committee) - for

each time, not more than 3,000 baht
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KaNAISUWALDU

Principles of Responsibility
AusuRngaunanisindulanay
KansUGoRvthiva sruunuasiuay
Responsibility to make decision and
performance - positive and negative.

4

kanawlUsvld

Sense of Transparency
fnslamedeyastraluselaun
Q’Lﬁm{faaLLazmmmmsmaaumm
gnéieadaiaule

Information are transparently
disclosed to related parties, with
possibility to verify the adequacy.

2

kanawatnluking

Sense of awareness in one’s duties
nsmsywiinludvsutii Tnensufon
fhednmuansowasUszansnni
LWEne

Be aware of one’s own duties by
performing with adequate capability
and efficiency.

5

kananwlUsola

Sense of Transparency
msduaSuuagiaunsiiugua lng
fl938s55unazaTToUTTANIALLAS
gLtiufanis

Promotion and Development of
Corporate Governance adhering to
ethics and code of conduct of
business.

3

KanAXWIANOMA

Sense of Equality
nsuuRredidiulddiudsvecasdns
Tnegesn wazagdodiasanliiinAnu
WLfiguiu

Treat corporate stakeholder with
integrity, taking into account the sense
of equality.

6

KanMsasoacIwi

Sense to Create Added Value
nsadayariislumsdudufansiidy
svevduuazszeren Taensdouulas
ﬁal,ﬁmgaﬁﬂm Huszdeudunisiiiy
auausaluynsuitensudedy
Add value to business operating for
short and long term where such
changes or adding value should be to
enhance abilities in all aspects for
competition.
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2. ANENTIUNT AUTMT NNU UargnIneesnssa
wisUszealng sz foRvihiishenamium Jodnd
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AsHaUINTssaliuiauseinalne Tiadenndoeiu
wuulgungvegtieru (Statement of Directions)
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Goals of the Good
Corporate Governance
The goal is to evolve
organization into leading
state enterprises of
the country for its good
corporate governance.
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angousule

nouUSKIS KAVUSKIS
. Before Acceptable After
Us=inn Uoduidu implementation value implementation
Type Risk factors - - -
S=qu S=:0U S=qu
Level Level Level
¢} RF 1 aufmsainnisiiuse
N . . H M M
RF 1 Accident from train operation
0 RF 2 msneanulaasuluiwnnissalas viomiiud
@esfpvreuaunala H L M
RF 2 Civil disorder in railway zone in risk areas
of southern border provinces
o) RF 3 msdinensanssuluiiuivesnissalne , " :
RF 3 Crime within area of railway zone
¢} RF 5 anubinssieniaivessviusalasasidemided . . "
sulwy
RF 5 Non-punctuality of new commercial trains
o) RF 6 mwldnssrenanvesuuiusalagans ; N ;
SRR RRIIE
RF 6 Non-punctuality of other commercial trains
¢} RF 7 anwlinssonanvesvuiusalagansdeny " iy "
RF 7 Non-punctuality of social passenger trains
0 RF 8 mwldnssrananvesyuiusaduni . y .
RF 8 Non-punctuality of freight trains
S RF 9 enufmuthlassmsreasssalvivmsgn s . . .
RF 9 Project progress of double track train
construction is delay from the plan
S RF 10 ad1un1nd1lasenisneas eszuusaly
PR HFALAIAINIIUNLITY E M L
RF 10 Project progress of suburban train construction -
Red Line is delayed from the plan.
S RF 11 mswawnszuuansauna ERP Tiiduluaiuunuy
(38UU HRIS ) E M M
RF 11 ERP Development is not in accordance with
plan (HRIS)
0 RF 12 A5U1ALARUENIINIEY " v .
RF 12 Man power shortage
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fiouuSK1s Anvousule KIVUSKIS
. Before Acceptable After
Uszinn Unduidoo implementation value implementation
Type Risk factors - - -
S:qU S=:0U S:qU
Level Level Level
F RF 13 msdavieunsiduandn . " .
RF 13 Delay in preparation of financial statement
F RF 14 madndresvasuliulumandmng
RF 14 Allocation of investment budget is not in E M E
accordance with target
F RF 18 snldannnsiasanslaifiulumanthmane ’ " "
RF 18 Revenuefrom passengerfare does notmeet the target.
F RF 19 swlsannmsvudsduilaifulumandvaneg : y y
RF 19 Revenue from product shipment does not meet target
F RF 20 seldannmsusmsninddulidulumadmmne y y y
RF 20 Revenue from asset management does not
meet target
F RF 21 mmtﬁﬂqL%@MW‘L%’Rhﬂ‘LumiﬁﬂLﬁumuqaﬂimﬂmma E M E
RF 21 Risks when operating expenses exceed target
MW : sgRuAIdes L=tes  M=1wunae H=g9 E = gaun
Note : Risk Level L=Low M=Medium H=high E=veryhigh

s:uumsauaumulugoomssnlwy

n1ssalne lagaduldaudfglunsdaladssuuns
muaumeluilliisseuazivanzasionsuFRause
Thussarieinguszasilasuseumneansgua laold
Winseumsauauglures COSO 2013 ulseyndld
fumsufiRamduianssmdniidanuddysonissalae
uenanil afwualilinsyssifiunanismuguaiely
fumuLed (Control Self-Assessment: CSA) Uadusiaz
MBUEeY AUTELUEUANENTTUNITATITIULN LAY
F1A28NIAUANINIFINNTAIVANAETY WA, 2544
o 6 Fan1ssali Iiseanudenuznssunmeaiu

WHUAY HMUQWA UAZAMENTIUNMIATIRABUNEINUNNT
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n1ssatny deduiladdglunisusudgenisaiuny
meluvesianssuvdnsneg veanssalis fegluany
SuRaveuveaheugoslnefUf TRusAUs1 Lol
dusnlumsfinsanilenumurasugamsauau
melumunsfianuiinusuinveulvdanslusda fnns
foufjURnuUsznadsesssn Ianuddglunisnuniw/
Usuussaile msaouniual msutauenvthil n1squa
ShunSWGAU N1IAIVANTEUUANTAUWA WAZNITIIENY
Arwdaudananatsslend e il iielRgTdls

Ao

dudeiinueiunfdensufufnureinissaln

Tud 2560 mssalny Felddnsiaunssuvaisaune
atvayun1susziunisauauelufienues (e-CSA)
Tneilinquszasdifieatvayulimhenugosseg aunse
nsussiiunsaivguaeluvesnuiedliegisgnaes
AUNANNNT TANUEEAINTIAST EINITOTIBITUNARILE
Tfuivssedugaldsunauldsngitu wazaanie
e-CSA zildgierilinisusulsenisauguaiely
Julveghaiumgnisel  dewalifianssumdnsnge ussq
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msUs=guymssnlwongou aSon 38

n1sUsyyudINTssalendeu ASeN 38 ITUsENInG AsUTEYNY UTEnaunien1sussYungugey 3 nqu

o a

Fui 17 - 20 paneu 2559 o WisdgeneIinn Usewe  Junuiazddunanisalvesnissali ladnauenite
dulailide laenissalwduladide (swe.) Wudinm  wazussene sl

dnUszyn n1ssalve lveuliuiedsial wan seeyin

G o y Ve cu 1. NAUWIIMS
nssatne Wuimihaazdunuiasidananisaidnsy Y

o 4

nsUseau nedifunuiasddunanisainnnnissalnsineg  « Railway Cooperation on High Speed Rail
Wsaun1sUseu Usenaudag mssalidugy (svin) (Ausaudeneiusalnamsa)

p9Aan155abNan (ana.) nissaltiu ey (snw.) « Double Track Project in Thailand

Assalnnal (53w wagnssalideauny (5u7.) (Imnmﬁa"LWWfﬂuima)

2. naumsaaaiia=msunuams

* SRT Digital Transformation from ICT Master Plan
to Digital Economy (n15U§sunissalu« 210 ICT
Master Plan ¢ Digital Economy)

e Private Sector Participation in Cement Haulage
(ﬂ’l’mﬁ’)mﬁﬁ]ﬂ’]ﬂL’e]ﬂ%uIUﬂWiaﬂﬂﬂﬁéﬂUQUiﬂUiiV!ﬂ

YuTiue)

* SRT’s Role of Marketing Development: Chatuchak

Weekend Market (Unuimwaanissabn= Tun1swmun

naNALAAAINS)
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* The Strategy of Train Service between Thailand
and Neighboring Countries: Thailand’s Perspective
(nagnsaun1siiusnissalnseninglnedulssine

wouthuluyunesesing)

3. nduinatia

* Progress of SKRL Project in Thailand (AMuAUNN
lassmsidenlesidunissalnarsdenlus - Aundle

Tulsemelng)

* Developing Mode Choice for Containerized Freight ’ '

Transportation: A Case Study of Lat Krabang Inland
Container Depot and Laem Chabang Port (n5#iun

WUUANABINGANTIUNITIEENFULUUNITYUASFUAT

Uszianaeunuiues: nsdlfnwigudussgiazien

duAnaes ananseds wagviiSauvauady) ‘ ‘

* Increasing Rubber Use in Rail Transport Sector:
A case Study of Rubber Rail Pad (n5ldenamsilu

AANSVUAININGGNE : ASElAN®Y LAUTDI89)

* Design Modification of Red Line Project for Better
Utilization (maﬂ%’mﬂ?@mwu‘[mqﬂﬁw‘uuiw

v

P a PRy 1) falala o
PuLied (@18dwna) Wansiauselevinnsetu)

* Warning Traffic Light Controlling by Radar Sensor

System (szuuLsmsiduesauaudygialiifiou

35199)
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MsYaMs@ousuAr=MKInAmN East Japan
Railway Culture Foundation (EJRCF)

East Japan Railway Culture Foundation (EJRCF) 1Ju
mhesnuluviensalwnzTuesn R East) %aaﬂﬁzmﬂiﬁﬂu
alvunnnsnaunissalas luflneusud East Japan
Railway Company UR East) indausitl 2536 (1993) fiszer
MsHna 2 - 5 tieu 1Wunan fwilnarumssaluy
TonuudTmau Tneifnquszasdioduaiuniiy
Fuiudveudmihiinnssalivesi@esstmenaznsydu
ANudLRUSTENIeN 35l yaill East Japan Railway
Culture Foundation wazu3®m East Japan Railway
Company lnenstinausuuagnmsanyiiestun1suims
Famsiumaluladuazsiudug fifeadesiugsiasal
vosUsznadiu ud 2560 1 EJRCF 1¢lsinu

lUfnausu
Tusgninatud nels
e Construction Tng EJRCF azdufinvouslddned

Fudulunsineusuianun

uanni sl JR East Follow - up Sadumuiiueuls
fugfnesinunsouss JR East Fellowship 11udn waglel
Bousumlaumdaannladunseusy Lﬂuwﬁﬂqmiwzﬁgu
$1uau 10 - 10 Yu TneBududaust 2555 (2012) fntiney

n1ssabila Suyuiuas 5 au aglud 2560 lalvivuun

=% a0 a
FIUNTNUALAUNTY

Tihsumsiineusuiusemagiu Tudoununiius 2561

won9Nt M9y EJRCE way JR East 1éAumiasn
Uizmﬂiwmﬁavﬁ'wwuﬁﬁmi asunnludeannasves
Imqmiﬂqu JR East Fellowship Lagnain1sagussmne
IipaueAnwigau s aaiingann anilyuniauniney
warlaTenN19neas19snlin19R Y 19gunIRLLTUNT-

weABY (N34 lINANSENNSANY)
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More...Remarkable Success

nmiewaisonlaaiau

TnssnsiiddaiivszavanudiSaudafiinuan fenns
dpmsalagarsulnidmniuuinisdamided I1uau
115 Ay Lﬁay'qgimmLﬂmaﬂiumm%mﬁzumwﬁ
a¥AIn ATaT uartaonde nUssaniainuas
fneanlunsiusmsvudsineasidandivd lnewnny
Hlasanssefunasuarszduuiiiihddouasdosnis
ansazaInauIslunsAune madianansadsiiveng
Yanemildistuads 3 dalus whasdifliuinsede
Uszanalay 1.073 §1uau waenoliiAnseldiade
Uszanalay 1,250.9 a1UUm 9aIHanauLnu (FIRR)
Sovaz 11.0

Our recent successful significant project is provision
of new 115 trains for commercial purpose to achieve
the excellence of convenient, punctual and safe
rail transit system, to enhance performance and
services of commercial rail transit. Main focus is on
medium range and upper range passengers who
possess purchasing power and prefer convenient
travel. Our new commercial train is, averagely,
3 hours faster than general train. It is expected that
there will be approximately 1.073 million passengers
per annum, generating approximately 1,250.9 million
baht per annum, and FIRR stands at 11.0%.
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